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The Collaboration Conundrum: How 

Can Your Firm Bridge the Knowledge 

Gap for Project Success?
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• Ask questions through the 

Q&A  widget

• Recorded session will be 

available starting tomorrow

Before We Begin
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Critical for bringing expertise across areas to clients

Then

2 Practices

2 Offices
Complexity has 

increased at ZS with 

scale and scope of 

what we do – no 

single ZSer expected 

to bring expertise 

across multiple areas

Now

4,800
+

Global Headcount

23 Offices

5 Industries;

13 Practices;



− 6 −© 2017 ZS Associates     |     CONFIDENTIAL ALM Collaboration Nitin Aggarwal ZS Dec 2017 v 1 0

Personalize

Schedule Sync

Maintain

Store &
share

Manage

THE 

COLLABORATION 

SUITE

contactZS
Managing client contact information and 

communications

expertZS
Repository of ZSers

tools and skills knowledge

Video Conference

Zspace
Social media and web based collaboration

Technology is critical, but insufficient for collaboration

Mailing Solution Instant Messaging Tool 

Smart Phone 

devices

Document Management 

and storage system

ERP platform 

teamZS 
Headcount management for 

staffing requirements
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The secret sauce – collaboration is ingrained in ZS 

culture
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We focus a lot on Story Telling where ZSers share 

experiences of collaboration leading to success

Sharing personal experiences helps strengthen the 

culture …
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Collaboration, evidenced by peer feedback, is almost a 

pre-requisite for a ZSer to get elected Partner

Collaborates

… reinforced through performance management 

and hiring processes …
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2+2 > 4
Premium awarded to ZS leaders in their metrics 

for collaboration 

This is an ongoing program to show gratitude and acknowledge ZSers on the 

spot while they made an exceptional contribution towards their projects mainly 

on the lines of:

We recently launched IMPACT Recognition to recognize and acknowledge 

individuals making impact by collaboration and innovation in their projects. 

…and rewarded through recognition and incentive 

programs
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PROJECT

MANAGEMENT

PSA
DESIGNED FOR LEADING 

SERVICES 

ORGANZIATIONS

RESOURCE

MANAGEMENT

BILLINGMEASURES

EXPENSE

MANAGEMENT

TIMESHEET

MANAGEMEMENT
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Best-of-Breed PSOs Run a Unified System
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OPENAIR: THE #1 CLOUD PSA 

• The first PSA cloud company

• Largest development and R&D team in our history

• The support and horsepower of Oracle+NetSuite

• Over 1,500 customers globally

• More professional services organizations on 

OpenAir than any other solution

• Leader in G2Crowd Grid for PSA – highest presence 

in industry

PROFESSIONAL SERVICES
AUTOMATION

FALL 2017
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TRUSTED BY 1,500+ ORGANIZATIONS
Value we bring to our customers – our special relationships

GLOBAL LEADERS INDUSTRY THOUGHT LEADERS EMERGING ORGANIZATIONS
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Team 

Discussion 

Forum

Sophisticated 

Notifications

Automatic 

Status 

Reports

Tracking RAID

WHAT IS COLLABORATION?

A working practice whereby individuals work together to a common 

purpose to achieve business benefit. Collaboration enables 

individuals to work together to achieve a defined and common 

business purpose.
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Thank You


