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Before We Begin

* Ask questions through the
Q&A widget

* Recorded session will be
available starting tomorrow
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The Change Imperative

Technology’s role in this change

Ismail Amla | Managing Partner, IBM Global Business Services - North America
February 13, 2018
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13,000 6 i o

Executives

IBM Global C-suite Study

2 O Industries 9 O+ Countries

Source: IBM Institute for Business Value
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Industry Who is driving the disruption across industries?*
disruption is
here to stay

Innovative Digita Smaller Companies My enterprise

industry giants companies from other is one of the

incumbents or startups industries disruptors in
my industry

* Based on respondents who say they are currently experiencing

moderate to high levels of disruption

Source: IBM Institute for Business Value
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CapitalOne Ve Bankof America "?/ [rmpr—

}o‘ Redefining banking operations to happen E=r11

outside of its 4 walls Mobile experience to
UNDER ARMOUR drive new engagement

Digital Health
fitness community

Business models Customers
Enabling new business Creating value for new Ra
. models and offerings that set of customers. and O
CATERPILLAR previously were scalingto meet Interconnected
SIEMENS unavailable. Achieved via demand using digital retail for a HW store
customer insights & technologies

Predictive diagnostics to
prevent maintenance

¥ CVSHealth

Analytics to not just
treat, but diagnose

realigning of operations

Industry
Disruption

e [0 . =)
i fitbit = arer amazon dash
- N1 BUTTON
Panasonic Ecosystem Seamless E2E
Connecting partners, value chain
W suppliers, platforms and
technology to create a pH | ll ps
M2M and loT devices to seamlessend to end value Ecosystem for the

unlock new revenue streams chain entire care spectrum

Uconnect platform

Ecosystemto for drivers

s
. Pay disrupt payment
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Industry Convergence

~the merging of industries as suppliers, distributors, customers and competitors cooperate in ecosystems created to
develop new products and services

By mid-2017, surveyed CxOs said industry convergence
again became the most important trend driving strategy

CxOs influanced by the trend

May Jun Jul

Source: IBM Institute for Business Value
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Strong alignment between IT strategy and business strategy is one

factor that enables successftul execution

Figure 6 Reinventors are more committed to investing Very likely to invest in the
in emerging technologies to enable a host of following technologies to
. enable strategic goals
future capabilities

IoT

Mobile Foundational
90% 92% technologies
Cloud
48% 83%
AI and machine learning
7%
Robotic process automation
8%
Robots 5% Emerging
technologies
Virtual reality
8%
Augmented reality
7 |
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$1.2 Trillion

IDC forecasted organizational spend in
2017 on digital transformation
technologies in response to disruption
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Wages associated with technically
automatable activities
$ frillion

Share of roles Remaining
ACTIVITIES WITH HIGHEST 100% = 820 roles couniries

AUTOMATION POTENTIAL: About 60% of occupations

) ) . have at least 30% of 100
Predictable physical activities 81% their activities that 91 - '
Processing data 69% are automatable Japan \ ( / L

States
Collecting data 64%

India " .
Big 5 in Europe

Labor associated with technically
automatable activities
<5% of occupations consist o I 1)
of activities that are

'/ Remaining
[‘,
100% automatable countries

United

>60 >50 >40 >30 >20 >10 >0 e R Bigsiﬁtgﬁzpe-

Technical automation potenﬁal % ' France, Germany, Italy, Spain, and the United Kingdom.
)



Organizations are using Al to
rewire their operating models for
speed and responsiveness

Source: IBM Institute for Business Value

Reinventors are forging ahead with Al

4+ Reinventors
Al-enabled with
significant future

investment

Tacticians

Al-enabled yet
minimal future
investment

Planning their first

Al-enabled

investments

28%

Not AI-enabled
38% today and

no planned

investment

Current automation level enabled by AI
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66% of the executives surveyed in 2017 are currently executing plans to

Intelligence Outcomes Automation
(Al potential, insights, new products) (new business models and services, revenue (quality, efficiency, risk reduction, device-to-human)
streams)

Their reinvention agenda also includes applying Al to optimize processes and create further insight
from virtually all of their interconnected things

Source: IBM Institute for Business Value



1/30f

organizations are
considering or

actively engaged
with blockchains

with a goal of
supporting
enterprise strategy

IBM Services

Increase transactional
transparency

Ensure data quality
and accuracy

Increase trust in
transaction reliability
Improve security against

fraud and cybercrime

Increase transaction speed
by reducing clearing time

Reduce transaction cost by
eliminating intermediaries

Simplify and automate
business processes

63%

61%

57%

56%

55%

51%

51%
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What else is new?

HOW'S YOUR
QUANTUM COMPUTER
PROTOTYPE COMING

ALONG?

THE PROJECT EXISTS
IN A STMULTANEOUS
STATE OF BEING BOTH
TOTALLY SUCCESSFUL
AND NOT EVEN
STARTED.

CAN T
OBSERVE A TRICKY

IT?

15

THAT'S
QUESTION.




‘ ‘0\ child today can expect to change jobs at least seven times over
the course of their lives - and five of those jobs don't exist yet.

- Estevan Bullrich, Minister of Education, Argentina -

Experfy

HOURLY
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The Market for Talent is Evolving Rapidly...

@ Rise of the gig economy

‘E' Talent platforms increasing in maturity
m—

r?% Millennials to dominate workforce

ﬁ Automation & Artificial Intelligence will displace millions of white and blue collar jobs

g@ Shortage in supply of technical skills

©2017 IBM Corporation 15 February 2018 IBM Services
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IBM’s Strategy in a Day

¢ e smart query
platf and visualize
company,
patent data to ide
and trends in all types of data

19 ©2017 IBM Corporation
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IBM Watson

Used Watson Debater to
consider pros and cons of a
particular solution option

IBM Services

IBM Services

Using cognitive capabilities to help clients answer strategic
questions by rapidly moving from research to insights and action.

IBV

IBV Benchmarking
Wizard

Collected data on the relative
performance of a client on key
industry metrics
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Digital Leader

Who am I?

Start Up Advisor

Paul.Prior@fticonsulting.com

Father
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There are four forces affecting Consulting

ik ¥

Cost of Reputation Client
Competition P Capability
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Consulting in 2030

e = o

Niche Staff Augmentation As a Service
Premium Services Consultancy
Advisory
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The consulting technology stack: 2030

Prospecting Capacity Recruitment & Management Survival
Planning Retention
Marketing . ERP . Voice Online Project RPA
Intelligence . Team Analytics Intelligence Management Workflow
CRM - . Freelancing Stat & Grow Analytics
Scheduli » Efficiency Platf. Bot
cheduling Analytics atforms. e Business
Software O Sentiment Team Management
) . Remote ) .
Diallers Analytics Messaging &
Management A ted Expense
Clickstream . . Recruitment ugmen = Management
. * Time Reality
Analytics Bots
Management . Data
. . Collaboration o
Virtual Systems O Learning Tools Monitoring
Reality . Attendance Management ChatBots
. Systems Knowledge
Pipeline Bots .
. - Management Electronic
Analytics . Predictive
\ Payments
Engagement API’s
DevOps and
DataOps

Professional Services Automation
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REDCLOUD

CONSULTING

Serving the Pacific Northwest for over 20 years,
RedCloud Consulting has been built upon the
foundation of integrity and transparency. RedCloud
has industry and Big 4 Consultancy DNA, leveraging
expertise in service areas including technology,
aviation, retail, and healthcare.

Empowering our clients to realize their potential and
reach peak performance...

#1 Fastest Growing Private Co. in WA ('17) PSBJ ... 679% growth in 2yrs
#1 Fastest Growing Co. in the US ('16) Consulting Magazine
#1 Best Mid-Sized Co. to Work for in WA ('16) Seattle Business



YEAR 1998

INTERNET

A global data communications system that links millions
of private, public, academic, and business networks.
Revolutionary impact on culture, commerce, and
technology with near-instant capabilities.

YEAR 2018

BLOCKCHAIN

Digital information distributed but not copied - the
development of the backbone of a new type of internet.

An incorruptible digital ledger with economic and

technological potential across industries.




EARLY DAYS

BLOCKCHAIN

Originally devised for the digital currency, Bitcoin.
Blockchain is a decentralized technology with
implications for traditional commerce, stock market
trades, and record keeping.




INDUSTRY IMPACT

Blockchain creates a network of trust and accountability.

FINANCE

CONSUMERS

The impact is strongest in the finance sector, with global
impacts and cross-industry potential.



g technologies

CONSUMERS & BLOCKCHAIN TODAY

INTERNET RETAILING

Online merchants begin
dominating the landscape
through virtual market-places.

Marketing, pricing, and
consumer empowerment are
more robust.

COMPUTING POWER

Supercomputing and the
growing demand to compress
time requires significantly fast
and efficient computing
resources.

©

BLOCKCHAIN INFRASTRUCTURE

Connecting identity
verification, management, and
security to processes around
the world.




BLOCKCHAIN TECHNOLOGY

B

LESSONS

Blockchain is a disruptive technology across
many industries similar to history of Internet
A distributed database with durability and
robustness for today’s use cases

Primary impact in Finance, with impacts in
other sectors

RECOMMENDATIONS

“Getting the house in order” for companies that
want to move forward with Blockchain technology

Security

Change Management
Data Management
Infrastructure
Workforce Management
Cloud

Internet of Things




Deltek

Natasha Engan
Senior VP, Deltek Global Consulting



Transformational
Trends:
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Deltek’s Global Consulting Journey

Litecycle ~

WIN MANAGE DEVELOP DELIVER MEASURE
Greater Better Tighter Higher Increased Engaged Satisfied
visibility insight controls utilization cash flow employees clients

Deltek.



Deltek Clients

Organizations that have successfully leveraged Delteks’ solutions
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To learn how you can more
effectively
Win...Manage...Deliver...
Measure your project-based
business:

www.deltek.com/consultingsolutions

CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 38
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